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AD ll B. 
First Class or With Children 

--------------8 y ALFRED R. L 0 0 M A N------

It was, I think, Robert Benchley who said: "There are 
two classes of travel in America - First class and with 
children." Every parent will recognize this as one of the 
most sage remarks ever made on the subject. Considering 
the ditliculties involved and the fact that in a family with 
several children parents spend many years travelling with 
children, it is surprising so much travelling is done by Amer­
ICans. 

The problems involved have a certain universality and 
parents in Oregon and New Jersey will find their problems 
with travel are identical. These problems change with the 
ages of the children involved, but all the difficulties exper­
ienced seem to be aimed at lowering the sanity level of the 
parents. 

When travelling with pre-school age children, �~�h�e� prob­
lems begin before the trip is started. The first one arises in 
the loading of the car trunk. In packing for young children, 
most mothers operate under the feeling that the temperature 
at the vacation spot may vary from zero to 100 in the shade, 
and, consequently, they pack every piece of clothing the 
children own. Add to this a baby bed, a ·stroller, and a 
variety of toys and you have a van load which has to be 
fitted into six cubic feet of space. 

By the time the car is packed and the passengers are 
wedged in between the extra bottles, the water jug, a bag of 
cookies, more toys, extra diapers, and several boxes of 
Kleenex, the back of the car is so weighted down that when 
the father gets behind the wheel he can barely see over the 
hood. Fortunately for physical comfort, the first rest stop 
comes early. It occurs ten miles from home or at the third 
filling station, whichever is closer, since this is about the 
limit the younger kids will go before requiring the use of 
the facilities of a service station. 

Refreshed and back on the road with only 340 miles to go, 
one of the kids is bound to ask, ''When are we going to be 
there?" This is followed at intervals of a mile and half by 
the question, "How many more miles to go, Dad?", for by 
the time you have covered fifteen miles, the children's antici­
pation will have worn ofT and the parents are forced into the 
role of recreational directors. This is particularly true on toll 
roads which permit one to get there faster but which offer 
little in the way of scenic diversion for the kids. 

As the children get a little older it is possible to play 
games while travelling Magazines this summer have fea­
tured numerous articles on games that can be played while 
on a trip, games that will keep the young ones occupied. 
We have tried them all and there isn't a game that will 
sustain interest for more than twelve miles. 
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We have played the game of license plates to the point 
where I can just about give you the color of any state's 
license in the past ten years. Then we have chosen sides and 
played the game of car colors, where the team counting the 
most blue or green cars wins. The contest where the object 
is to be the first w see a service station and identify the gas 
creates some anticipation, and a great deal of shouting in the 
driver's ear, but it always ends in a back-seat fight which 
eventually leads to tears. 

As the children have grown older, to occupy their time and 
increase their vocabulary we have played word and alphabet 
games, but these have been relatively unsuccessful and fre­
quently lead to remarks containing a note of sarcasm. And 
then there is singing. The trouble here is that the parents 
and the children don't know each other's songs. Few school 
age children know the words to ''There's a Long, Long 
Trail A-winding" or ''When You and I Were Young, 
Maggie", and we know none of the plaintive melodies popu­
lar today. And there is something about a toll road on a 
hot day in August that is not conducive to singing hymns 
translated from the German. 

The scenery one passes is of little interest to children of 
any age. I suppose it may be because they have seen some­
thing like it on television. Anyway, the average child would 
rather read a comic book in the back seat than glance out 
for a view of the Grand Tetons. If parents could afford to 
lay in a sufficient supply of comic books, once the children 
get a little older, the trip might be more pleasant. For most 
kids will read comics right up to and including the point of 
car sickness. About the only thing that will take a child's 
eyes ofl' a comic book is a road-side stand advertising a zoo, 
a reptile collection, large orange drinks, or something of 
this nature. 

There is some diversion in the stops for meals and the 
father often looks forward to introducing his children to 
regional foods. It is a good idea �b�~ �t� one never brought to 
�f�t�;�~�j�t�i�o�n�,� because regardless of the number of meals or the 
place, the kids will order a hamburger and Coke anyway: 

Perhaps what is more frustrating about this is that when 
the children become teen-agen. and are fairly well broken in 
as travelling companions, they are so involved in ball games, 
summer school, and their own activities, they don't want to 
go on a trip. There comes a time, I know, when parents 
look back on these trips with considerable nostalgia. Right 
now I am still at the stage where, when I pass one of those 
stations with a huge sign saying, " Happy Motoring," my 
smile is a trifle forced. 
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Bureaucracy and the Church 
Bv RICHARD SO\·I\1ERFELD 

Associate Professor of Sociology 
Concordia Smior College 

In any large administrative unit the administrative needs 
of the group can be broken down into three major categor­

ies: money, manpower, and organization. This tripartite 
cla-;sification of needs applies to commercial as well as to 
non-profit groups. It applies to a large religious body such 

as The Lutheran Church - Missouri Synod. With minor 
modifications the application can also be made to individ­
ual congregations, as well as to large metropolitan units , 
and districts within the Synod . 

The necessity of money is quite obvious. Ours is a dollar 

economy in which negotiable currency is the socially ac­

cepted means of exchange. The complexity of our society 
precludes the opportunity on any significant level of a system 
of direct bartering of goods for goods, services for services, or 

any combination of these two. All transactions at one point 
or another pa:;s through what might be called the ·' money 

stage." To a great extent our system is the outgrowth of our 
involved division of labor. It has been a long, long time 

since any individual, family, or group within our society has 
produced and consumed completely within the social con­
fines of the individual, family, or group. Even socially seg­
regated groups, such as monastic units, find themselves 
economically interacting, at least to a degree, with the rest 

of our society through the medium of money. 
Manpower is the very essence of any kind of social pro­

duction. Neither the industrial revolution nor the more 
current automation revolution has significantly changed 
this . What has been changed is the particular means of 
employing manpower. The proverbial jack-of-all-trades has 
been forced to become much more of a specialist, but man­
power itself is still as much involved in social production 
today a s it was in any period of human history. 

The overall efl'ect of an increasing division of labor -
accompanied by the dollar economy and specialization -
has been an equally increasing need for social organization. 
Within our modern society even a small, fundamental group 

such as the family finds itself faced with the necessity of 
being socially organized. Social disorganization is , in fact, 

one of the great detriments to contemporary family lite . 
It is also a detriment . o the continued welfare of larger 
social and administrative units, such as the church. 

Within the Lutheran Church - Missouri Synod the ~­

portionate need for money for collectively carrying on the 
work of the Synod has been with us since the days of the 
founding fathers. Manpower, particularly of the professional 

variety, was a need among the Perry County colonists and it 
is still a need today. The question could be argued, but it 
would seem to be a reasonable estimate that the current 
money and manpower needs of the Synod have remained 
fairly constant over the years in proportion to the true social 

and economic resources of the Synod. 
Organization is quite another matter. As the Synod grows 
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in size and scope of work the organizational need becomes 

greater. The Synod has reached the point - without show­
ing any signs of stopping - where the organizational needs 

are critical. It would seem that one of the most important 
current needs of the Synod is for an organizational scheme, 
across the board, that is adequate for the present size and 
scope of work of the Synod and sufficiently flexible and 
adaptable enough to serve it into coming decades and even 
generations. 

This paper is intended as a constructive examination of 
the present organizational needs and possibilities facing the 

Synod. The proposals are made with a full awareness of the 
recent Survey Commission reports and the administrative 
modifications that have been made in the last few years 

If a thesis for this paper were to be stated, it would be that 
(a ) the current organizational structure is inadequate even 

for purposes of efficiently administering the present money 
and manpower resources of the Synod and (b) the organiza­
tional needs of the Synod seem to lie in the dirertion of a 
more bureaucratic system. 

Within the last decade a number of administrative pro­
posals for the Synod ( on all levels) have been set forth . To 

a great extent these proposals have been generally, but not 
always specifically, in the direction of a more bureaucratic 
structure. The most nmiceable action in response - exclud­
ing the parliamentary procedure of '' tabling" or " accept­

ing with thanks" without decision as not in the category of an 
action response - has been claims of increasing centraliza­
tion of power and a negative intoning of the word "bureau­
cracy." This paper will examine the relationship of bureau­
cracy and The Lutheran Church - Missouri Synod, as a 
social organization, from a sociological perspective The 
contention, as mentioned above, is that a more bureaucratic 
structure is exactly what is currently needed . At the same 
time two considerations will be kept in mind . ( I ) The nature 
and purpose of the Church, per the New Testament, dare 
not be violated by any organizational scheme. ( 2 ) The or­
ganization of The Lutheran Church - Missouri Synod 

must be consistent with the total heritage of Lutheranism, 

theologically and otherwise. The second point is intended to 

preclude the possibility of a "non-Lutheran'' system, what­
ever it may be. This consideration, it is suspected , has been 
at the core of many recent objections to re-organization and 

has not always been kept in mind by proponents of certain 
re-organization proposals. 

Bureaucracy 

Before gening into the heart of the proposals of this paper, 
it may be well if the whole concept of bureaucracy is first 

defined. The definition and explanation that follows will be 
used consistently throughout this paper, and the reader is 
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